
20-YEAR RETROSPECTIVE
TOP 20 MILESTONES OVER 20 YEARS

As the Cincinnati Center City Development Corp. (3CDC)’s 20th year comes to a close, we take pride in looking back at the work the 
organization has completed and its role in creating positive change throughout Cincinnati’s urban core. For two decades, 3CDC has remained 
steadfast in its mission to strengthen the core assets of downtown by revitalizing and connecting the Central Business District (CBD) and 
Over-the-Rhine (OTR). To commemorate this milestone, and to reflect on the progress the organization has made, we’ve compiled a list of 
3CDC’s major milestones over the years. Beginning with the 2006 renovation of Fountain Square, 3CDC’s first large-scale development 
effort, the organization has played a direct role in over $2 billion in development projects in the CBD and OTR. This was followed shortly 
thereafter by the start of 3CDC’s first mixed-use developments in OTR, which – along with the renovation of Fountain Square – served as a 
catalyst for change throughout the urban core, sparking revitalization work ranging from street-level retail to public civic spaces and more.

To date, the $2 billion investment has resulted in the renovation of historic buildings, the construction of new buildings, and the restoration 
of several civic buildings, in addition to the creation of residential units, hotel rooms, three comprehensive residential and service facilities 
for the homeless, millions of square feet of commercial space, and thousands of parking spaces. Perhaps more importantly, 3CDC has 
developed seven major public spaces from parks to performance venues, in some cases transforming dilapidated and underutilized public 
spaces into attractive amenities. 

In its work, 3CDC has also remained committed to inclusivity through its development of affordable housing, efforts to fill street-level 
commercial spaces with minority- and women-owned businesses (MBEs & WBEs), and commitment to partnering with MBEs and WBEs on 
its construction projects. The organization has also strived to give the entire community the opportunity to utilize all of the programs and 
amenities at its civic spaces via free programming for kids and adults alike, including live performances, community events, swim lessons, 
summer camp and more. 3CDC has also taken on a number of projects to assist community members who have fallen on hard times, or 
who may be experiencing difficulties with things like homelessness, addiction and more. Additionally, 3CDC has been dedicated to hiring a 
diverse staff, with a focus on fair chance hiring, offering an equitable pay scale and covering 100% of health benefits for field staff. 



All of the progress 3CDC has made over the past 20 years has resulted from a true collaboration among key stakeholders and would 
not have been possible without the support of Cincinnati’s corporate community and the City of Cincinnati. 3CDC’s Board is made up of 
leaders from these corporations, and their unwavering commitment of time, expertise and financial support has been the key to unlocking 
Downtown Cincinnati’s untapped potential. While the organization is proud of the work that has been completed in the prior two decades, 
we are excited to build on the momentum we’ve generated as we embark on the next 20 years of large-scale civic projects, mixed-use 
developments, civic space programming, management of the public realm, and more. 
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2004 - 3CDC IS FORMED AND BEGINS ITS WORK

Then-Mayor Charlie Luken and members of the Cincinnati corporate 
community – led by AG Lafley of Procter & Gamble – join together to create 
the Cincinnati Center City Development Corporation (3CDC), with the goal 
of strategically revitalizing Cincinnati’s Over-the-Rhine neighborhood and 
Central Business District. Agreeing that the economic future of Cincinnati 
depended first and foremost on a strong and vibrant downtown business 
and entertainment district, nearly 30 corporate leaders join the Board of 
Directors, who are vital to 3CDC’s existence and future success. The group 
hires Steve Leeper as the organization’s first President & Chief Executive 
Officer. In late 2004, the organization takes on operating responsibilities 
for two private investment funds, the Cincinnati New Markets Fund 
(CNMF) and the Cincinnati Equity Fund (CEF). These loan funds are geared 
toward downtown redevelopment and spurring economic development in 
distressed and struggling neighborhoods.

2006 - FOUNTAIN SQUARE’S RENOVATION IS COMPLETED

One of 3CDC’s key priorities from the start was to create and manage 
great civic spaces. That effort began with the $48.9 million renovation 
of Fountain Square, completed in October 2006. The renovation of the 
Fountain Square North Parking Garage and the above-grade public 
plaza was critical to reinvigorating this premier public gathering space 
in the heart of downtown Cincinnati. 3CDC would go on to handle daily 
management of the space, as well as programming. The organization’s 
Civic and Commercial Space Activation team has since produced thousands 
of free family-friendly events on The Square, bringing millions of people 
to the city’s urban core. One of the most well-attended and long-lasting 
events, Salsa on the Square, celebrated its 15th anniversary in 2023, 
drawing an estimated 35,000 visitors to the Square during that summer.

20 YEARS OF 3CDC: BY THE NUMBERS

CENTRAL BUSINESS DISTRICT OVER-THE-RHINE TOTAL

BUILDINGS RESTORED 25 185 210

NEW BUILDINGS CONSTRUCTED 5 44 49

CIVIC BUILDINGS 1 2 3

ACRES OF CIVIC SPACE 7 13 20

MARKET-RATE APARTMENTS 1,037 208 1,245

AFFORDABLE APARTMENTS – 460 460

CONDOS/TOWNHOMES 120 478 598

HOTEL ROOMS 156 – 156

SHELTER BEDS/PERMANENT SUPPORTIVE HOUSING – 345 345

COMMERCIAL SF 1,593,428 585,283 2,178,711

PARKING SPACES 4,365 1,553 5,918
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2006 - 2010 - GATEWAY QUARTER PROJECTS START TO COME ONLINE

From 2004 – 2006, 3CDC spent $32 million in funds from CEF to 
purchase 170 vacant buildings and 200 vacant lots throughout OTR. 
The organization then set out to redevelop those vacant structures into 
mixed-use developments featuring residential units on upper floors 
and commercial spaces at the street level. The initial projects were 
developed in an area referred to at the time as the Gateway Quarter. 
3CDC partnered with several other developers on the Gateway Quarter 
projects, including Model Group, NorthPoint Group, Urban Sites, and 
B2B Equities. In 2006, the first of these projects – Duncanson Lofts – 
finalized construction and came online. It was followed shortly thereafter 
by Duveneck Flats, Bremen Lofts, and Centennial Row. While these were 
the initial condominiums brought to market by 3CDC, the organization 
would eventually develop 598 condos and townhomes in its first 20 
years. 3CDC also began working on filling its renovated commercial 
spaces, with MiCA 12/v – located in Duncanson Lofts at the corner of 
12th & Vine streets – becoming one of the organization’s first tenants to 
open (November 2007). That was followed shortly thereafter by several 
pioneering restaurants, including Lavomatic, Senate, Taste of Belgium, 
and Bakersfield, among others. 3CDC has gone on to have more than 100 
street-level commercial tenants throughout OTR and the CBD.

2012 - WASHINGTON PARK’S REIMAGINATION IS COMPLETED

The $48 million renovation and expansion of Washington Park was a public 
/private partnership among 3CDC, the City of Cincinnati, the Cincinnati 
Park Board, and the Cincinnati corporate and philanthropic community. 
This partnership resulted in the transformation of Washington Park from 6 
acres to an 8-acre urban sanctuary with a 450-space underground garage 
to serve residents and patrons visiting from around the region. In addition 
to becoming a stand-alone destination, the restoration and expansion of 
Washington Park complements its adjacent amenities – like Music Hall 
and Memorial Hall – and became a catalyst for additional residential and 
commercial development in the surrounding areas. Like Fountain Square 
before it, 3CDC took on daily management and programming of the 
space, hosting thousands of events – like neighborhood favorite Friday 
Flow along with workout classes and markets – and drawing millions to 
the space.

2012 – 21C MUSEUM HOTEL OPENS TO THE PUBLIC

In November 2009, 3CDC purchased the Metropole Hotel on Walnut 
Street, eventually restoring the historic structure to its original purpose 
as a hotel by 21c Museum Hotels in November 2012. Cincinnati was 
the second 21c location to open, following Louisville. 21c Museum 
Hotel Cincinnati was a $58 million project that includes 156 rooms, a 
contemporary art museum with more than 8,000 square feet of public 
exhibition space, Metropole restaurant and multiple meeting spaces. 
In 2013, 21c Museum Hotel Cincinnati was named the #1 hotel in the 
United States and #11 worldwide in the prestigious Condé Nast Traveler 
Readers’ Choice Awards. It is still regularly recognized as one of the top 
hotels in the Midwest.
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2014 – THE FIRST TWO PHASES OF MERCER COMMONS ARE UNVEILED

Following years of focusing primarily on developing condos to increase 
home ownership in OTR, the Mercer Commons project served as a shift in 
focus for 3CDC. The organization began working with several community 
partners to advance a comprehensive strategy to address affordable 
housing needs in OTR through the creation of mixed-income housing, 
featuring affordable and market-rate units in the same developments. 
Mercer Commons’ second phase was the first project in this effort. 
The project, completed in June 2014, included 13 historic rehabs and 
newly constructed buildings yielding 67 mixed-income apartments (30 
of which were income restricted at any given time) and 10,600 square 
feet of commercial space.  The first two phases of Mercer Commons 
represented a collective investment of $49 million.

2013 - 3CDC DEVELOPS BOCA, SOTTO, AND IGBY’S

In 2005, Downtown Cincinnati was dealt a serious blow when the historic 
Maisonette, located on 6th Street, closed its doors. An institution in the 
Cincinnnati dining scene, the Maisonette was a five-star restaurant for 41 
straight years, and many felt its closing signaled an impending stretch 
of troubling times in the the city’s urban core. 3CDC purchased the 
building in 2006 and partnered with Boca Restaurant Group to renovate 
it into a new home for Boca, an Italian trattoria called Sotto, and office 
space for the restaurant group. To further activate this corridor, 3CDC 
simultaneously bought the 7,500-square-foot multi-level building across 
the street, which had previously been home to an entertainment venue. 
The organization worked with 4EG to renovate that space into Igby’s, a 
cocktail lounge and event space.  The historic buildings were renovated in 
tandem – a collective $16.5 million investment – with all three concepts 
opening in late 2012 and early 2013. Since their inception, all three 
have been premier food & beverage and entertainment venues, adding 
vibrancy to area. Boca and Sotto regularly win awards for their cuisine 
and ambiance, with the former having been recognized as one of the top 
French Restaurants in the United States by Travel and Leisure Magazine.

2015 – 3CDC DEVELOPS THE NEW 84.51° HEADQUARTERS 

The site at the northwest corner of 5th & Race streets previously served as a 
City-owned parking lot, and was long considered underutilized prime real 
estate in the heart of downtown. In February 2012, dunnhumbyUSA chose 
the site for its new headquarters building, necessitated by the company’s 
rapid growth. In April 2015, it was announced that Kroger had purchased 
dunnhumbyUSA to serve as the grocer’s data analytics arm, and the new 
organization would be renamed 84.51° in a nod to the new office building’s 
longitudinal coordinates. 3CDC, serving as the City’s development manager 
for the site, worked with the organization to execute a development plan that 
included an 1,100-space parking garage; 30,000 square feet of commercial 
space, and a 280,000-square-foot office building for the new 84.51°. The 
$140 million project was completed in May 2015, when the organization’s 
employees moved into their new home. Since the building’s completion, 
several food & beverage and entertainment concepts have opened in the 
structure’s street-level commercial spaces – Mita’s, Maplewood Kitchen and 
Bar, Americano Burger Bar, Tokyo Kitty, and Baru.
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2015 – HOMELESS TO HOMES PLAN COMES TO FRUITION

The Homeless to Homes Plan was a transformative initiative to help the 
homeless move back into housing through coordinated, high-quality 
facilities and services. Outdated facilities and landlocked sites prevented 
shelter operators – primarily Shelterhouse (formerly the Drop Inn Center) 
and City Gospel Mission – from expanding their facilities or updating them 
to provide the services needed to help their clients. 3CDC worked with 
several partners to develop three brand new comprehensive residential 
service-based facilities for the homeless and provided financial support for 
two others – Lighthouse Youth Center and Talbert House Parkway Center – 
at a total cost of $42 million. The Esther Marie Hatton Center for Women, 
which serves single homeless women in a new 20,000 square foot, 60-
bed facility on Reading Road designed to meet their unique needs was 
completed in June 2015 and has been operated by Shelterhouse since 
completion. City Gospel Mission, a 110-bed, 63,000-square-foot facility in 
Queensgate, was built to serve homeless individuals seeking a faith-based, 
service-enriched program. The two-building campus was completed in July 
2015. Finally, the 79,000-square-foot, 150-bed David and Rebecca Barron 
Center for Men – also operated by Shelterhouse – was finished in October 
2015 to serve the population of single homeless men who are often turned 
away from other facilities.

2016 – CENTRAL PARKWAY YMCA IS UPDATED AND ENHANCED

This impressive 9-story Renaissance Revival building is one of the largest 
and most recognizable structures in the OTR neighborhood. Its place 
of prominence in the historic heritage of OTR had been threatened by 
on-going vacancy of the residential tower and Annex building and the 
gradual obsolescence of the existing recreational facilities and office 
space. The YMCA of Greater Cincinnati (YMCA), 3CDC and the Model Group 
joined together to undertake a $29 million renovation that resulted in the 
conversion of 225 dormitory style units into 65 high-quality affordable 
apartments for seniors; the dramatic improvement of the YMCA Wellness 
facilities, allowing the YMCA to retain existing customers and attract new 
ones; and the creation of over 25,000 square feet of office space for the 
YMCA’s corporate headquarters. The project was completed in 2016.

2016 – THE RENOVATION OF MEMORIAL HALL IS COMPLETED

Memorial Hall’s 550-seat performance and event space officially reopened 
in December 2016 following an $11 million renovation. Located across 
from Washington Park and directly south of Music Hall, the structure was 
built in 1908 as a memorial to war veterans and is owned by Hamilton 
County. Together with Hamilton County and the Cincinnati Memorial Hall 
Society, 3CDC brought much-needed upgrades to the hall, including air 
conditioning, modern restrooms, a modern catering kitchen, theatrical 
and audio/visual upgrades, and historic restoration throughout. 3CDC 
currently manages and programs the space – the only ticketed venue the 
organization operates. The hall’s programming is focused on free and 
low-cost shows, memorable performances by diverse artists, inspiring 
encounters with women leaders, and honoring military veterans.
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2017 – THE REVITALIZED ZIEGLER PARK REOPENS TO THE PUBLIC

3CDC partnered with the City, Cincinnati Recreation Commission, and 
Cincinnati Park Board to revitalize the underutilized Ziegler Park. During 
two years of planning, 3CDC presented the redevelopment plan for the 
space nearly 40 times to various community groups and residents. Using 
this feedback, a plan was created for a $32 million renovation that expanded 
the Park from 1.4 to 4.5 acres. The project included renovated and expanded 
basketball courts, a new deep-water pool, and a 400-space garage. Within 
the first week of the new pool’s opening in 2017, it attracted more visitors 
(1,500) than the former Ziegler Pool hosted during the entire year in 2015. 
3CDC took on daily management and programming of the space following 
its completion, being very intentional about ensuring residents could take 
advantage of the Park’s new amenities. The organization introduced the 
Everybody In Program, which was designed to ensure affordable access to 
Ziegler Pool and to provide free programs for neighborhood youth. Through 
the Everybody In Program, season pool passes are offered on a sliding scale 
based on income levels. In 2024, a total of 33,797 people visited the pool, 
585 kids and adults attended free swim lessons, 45 children participated on 
the free swim team and 89 kids attended low-cost summer camp.

2017 – THE RENOVATION OF MUSIC HALL IS COMPLETED

Built in 1878, this classic entertainment venue is considered one of the 
best and most beautiful concert theaters in the world, and was designated 
a National Historic Landmark in 1975. Music Hall originally served the 
city as its first convention center. For decades, this historic, iconic home to 
Cincinnati’s renowned performing arts organizations was surrounded by 
blight and was itself in need of significant functional upgrades. The City, 
the building’s tenants and patrons, and the residents of the surrounding 
neighborhood long recognized its ability to create jobs and provide 
cultural enrichment to the community. 3CDC partnered with the City of 
Cincinnati to complete a $143 million renovation that touched every area 
of the 256,500-square-foot facility, ultimately expanding Music Hall’s 
programming capacity and its ability to engage with the surrounding 
community. In October 2017, the project was completed, and Music Hall 
was officially reopened to the public.

2019 – 3CDC MERGES WITH DOWNTOWN CINCINNATI INC. (DCI)

3CDC and DCI – both organizations focused on making Cincinnati’s urban core 
a vibrant, dynamic metropolitan center – combined in an effort to better fulfill 
their similar missions. Recognizing the significant overlap in the services 
being provided by both organizations, the boards of each organization 
agreed that a merger made sense. A total of $700,000 in annual savings was 
generated through the merger due to efficiencies, stretching the Downtown 
Cincinnati Improvement District (DCID)’s $3.4 million yearly budget even 
further. Nearly all the savings were put toward clean and safe services, along 
with the newly formed GeneroCity 513 program, which was launched to help 
individuals who were panhandling or facing unfortunate circumstances like 
homelessness, addiction and mental illness. Since its launch, the initiative 
has connected hundreds of individuals to permanent housing and other 
needed social services. Shortly following the merger, 3CDC cancelled DCI’s 
third-party service provider contract and hired the ambassadors as 3CDC 
employees. Today, 78% of the district’s $4 million annual budget is dedicated 
to clean and safe services, as well as outreach services. 
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2019 – KROGER ON THE RHINE OPENS

A partnership between 3CDC, Kroger, North American Properties, 
Northpointe Group and Rookwood Properties, the $94 million Court & 
Walnut development was completed in Fall 2019. 3CDC led the project, 
which resulted in an 18-story mixed-use development that includes a 
grocery store (Kroger On the Rhine), parking garage, and residential units 
(1010 On the Rhine). Kroger owns and manages the 45,000-square-foot 
grocery store, which includes a full-service grocery store on the first floor 
and a food hall, bar, and wine/beer sales on the second floor. Upon its 
opening in 2019, Kroger On the Rhine was the first full-service grocery in 
Downtown Cincinnati in 50 years. 3CDC owns and manages the 560-space 
parking garage. Lastly, North American Properties, Northpointe Group, 
and Rookwood Properties own and manage the residential portion, 
which includes 139 market-rate apartments.  

2021 – THE FOUNDRY WELCOMES ITS FIRST TENANTS

The Foundry, which involved the $61 million conversion of the former 
Macy’s-anchored Fountain Place into a modern, mixed-use development, 
reactivated one of the most prominent buildings in Downtown 
Cincinnati. Located directly across the street from Fountain Square, the 
project transformed the 3.5-story structure into roughly 150,000 square 
feet of Class A office space, along with 35,000 square feet of street-
level retail/restaurant space. The structure also features a 164-space 
underground parking garage. The redevelopment served to connect the 
area around the convention center with Fountain Square. The building 
was demolished back to the concrete structure and completely rebuilt. 
The building’s first tenants — Deloitte and Turner Construction — moved 
into the building in 2021. They have since been joined by anchor 
tenant, Divisions Maintenance Group, as well as the flagship Jeff Ruby’s 
Steakhouse, The Davidson, Five Iron Golf, and Vintage on Race.

2021 – COURT STREET PLAZA’S REIMAGINATION IS COMPLETED

The key component of a $124 million total investment in the area, Court 
Street Plaza’s reconfiguration into a more pedestrian-friendly area in the 
urban core was finalized in 2021. The renovation came on the heels of 
the $94 million investment in the Kroger On the Rhine project, and was 
supplemented by several mixed-use condo developments by 3CDC along 
the Plaza. The organization once again took on the role of managing and 
programming the completed Plaza, producing its own events to activate 
the space and working with third-party organizations like the Greater 
Cincinnati Chamber to produce Asian Food Fest, which welcomed over 
100,000 people in 2024. Additionally, 3CDC has activated the street-
level commercial spaces in the buildings it developed along Court Street 
Plaza, filling them with a diverse collection of local businesses offering a 
wide variety of different cuisines.
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2022 – 3CDC BEGINS REIMAGINING THE CONVENTION DISTRICT

In January 2022, 3CDC was appointed to the role of Lead Development 
Manager for the Convention District by the City of Cincinnati and 
Hamilton County. In this role, 3CDC is responsible for leading the effort 
to reimagine the Duke Energy Convention Center, which will involve 
an upgraded façade, extended exhibit hall space, upgraded meeting 
and ballrooms, as well as major improvements to building systems 
and technology making it much more energy efficient. The project also 
includes a two-acre park and outdoor convention space across Elm Street 
on the former Millennium Hotel site that was adjacent to the convention 
center. The revamped convention center will be complemented by a 
convention headquarters hotel conveniently located directly across 
the street. 3CDC is working with Portman Holdings, a developer with 
experience overseeing many similar projects, to construct the new 
hotel, which will include 800 rooms, 60,000 to 80,000 square feet of 
flexible meeting space, 15,000 square feet of retail, a pool, outdoor 
amenity deck, plus junior and senior ballrooms. Several other mixed-
use developments will be completed as part of the effort, representing 
a collective investment of over $800 million in the area.

2024 – 3CDC STARTS CONSTRUCTION ON THE FORMER SAKS

In March, Cincinnati City Council members voted to approve the sale of 
the former Saks Fifth Avenue building to 3CDC, allowing the organization 
to move forward with the important development. The $36 million project 
will activate a vacant building that is difficult to develop due to it being 
sandwiched between the Hyatt hotel’s ballroom on the roof and loading 
dock in the basement. The development will result in a more open concept 
with a glass façade that will allow for a great deal of natural light in the 
building, and will feature 40,000 square feet of Class A office space and a 
mix of restaurant and entertainment concepts in 15,000 square feet at the 
street level. The building will also get a new roof; mechanical, electrical, 
plumbing and fire systems; and an expanded sidewalk to allow for outdoor 
dining. Building on the momentum created at The Foundry, Paycor will 
serve as the building’s anchor tenant and Jose Salazar’s eponymous 
restaurant will fill one of the street-level commercial spaces. 

2022 – THE WILLKOMMEN PROJECT IS COMPLETED

Willkommen was a $51 million mixed-use, mixed-income project consisting 
of 16 historic rehabs and four new infill buildings scattered throughout four 
different project sites in OTR. Part of a larger affordable housing strategy 
between 3CDC and several of its partners, the project was co-developed with 
the Model Group. The project required a complicated financing structure 
that included 13 different funding sources, including federal and state New 
Markets Tax Credits, federal and state Historic Tax Credits, Opportunity Zone 
investments, conventional debt, and City funding.  It includes a total of 
163 units – 88 apartments available to people making 50-80% of the Area 
Median Income (AMI) and 75 market-rate units. The apartments range from 
efficiencies to three-bedroom units. In addition to the residential component, 
the project contains nearly 20,000 square feet of first-floor commercial space. 
The historic buildings are Enterprise Green Communities certified while 
three of the four infill buildings achieved LEED silver certification.


